PART 1

The Business Tune-Up with Barney Cohen



BEFORE YOU BEGIN

) May take you longer than the others

) Should impact you heavily

) Vital to succeeding in the rest of the course
) Can have major impact on your business

) Should change the way you think



“The older I get the more wisdom I find in the
ancient rule of taking first things first. A process
which often reduces the most complex human
problem to a manageable proportion.”






WHAT'S ABOUT TO HAPPEN

> Explore the concept of requisite order and how it applies to your
business
) Learn the process of sorting and choosing to efficiently and effectively

work through your to do list to get results
> ldentify the good and bad processes in your business

> Improve bad processes and creating good habits



Where does your to-do list
come from?



Sometimes you can't see
the

FOREST FOR THE
TREES

The Business Tune-Up with Barney Cohen



But, sometimes you cant
see the

TREES FOR THE
FOREST




REQUISITE ORDER



BIG IDEA

D0 FIRST THINGS FIRST



I BIG IDEA

00 THE RIGRT FIRST THINGS FIRST



I BIG IDEA

DO THE RIGHT FIRST THINGS FIRST



DEFINITION:



SLOW DOWN!

Put everything in the right order
before you start to act






REQUISITE ORDER

1. Socks go on first

Z. Shoes go on second












COOKING



GROCERIES



I BIG IDEA

ALWAYS ACT WITH INTENTION



SORTING & CHOOSING




BRAIN RULES

By John Medina

SORTING AND
CHOOSING



SORTING & CHOOSING

) “Sorting” is putting like things together into buckets

) “Choosing” is deciding in what order you will address each of those
buckets



't you embrace

the concept of
SORTING AND
CHOOSING

vou'll find most business
oroblems easier to deal with.




“The effort it takes to do
something well will always
save you time and enerqy
in the long run.’



I BIG IDEA

GREAT BUSINESSES DO EVERYTHING WELL






PRODUCTS - ORGANIZATION - PEOPLE



PUT YOUR BUSINESS
IN THE REQUISITE ORDER

The
i}
1.  Products
u S I n eSS 2. Organization
D

Tune-Up




SLOW DOWN!

Stop and make sure you have a good product



PROCESSES ARE MORE IMPORTANT THAN PEOPLE

Good Process + Average Person = Good Results

Bad Process + Good Person = Bad Results



Creating good processes is
MORE
IMPORTANT

to your results than having
the rignt people.









PUT YOUR BUSINESS

IN THE REQUISITE ORDER
The
Business -

Tune-Up




600D & BAD PROCESSES




J ELEMENTS OF YOUR BUSINESS

The

> You, the business owner or decision

&
B“SIneSS .
) Your products

Tune — Up 4 Your customers
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J ELEMENTS OF YOUR BUSINESS

The

> You, the business owner or decision

&
B“SIneSS .
) Your products

Tune — Up 4 Your customers




PROCESSES

) The "how” of your business

) The things that your do over and over again to make your business run



DEFINITION:



DEFINITION:



0 THE WORK Qy

Business 360 with Barney Cohen

DEFINE YOUR PLAN

Module 2, Lesson 2 || Worksheet

Define your plan by answering the q nd writing down each answer in the

Question 1
What is the purpose of your pl

Question 2
What is yo!

Page 1




The Business Tune-Up with Barney Cohen

Good Processes

Use this worksheet to help you keep track of which processes are producing good results in
your business. Write down each good process, and what results it is producing. Update this
worksheet as you discover more good processes in your businesses.

Process
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600D PROCESSES

Process Result
1. sales order 1. More orders
2. Scheduling Z. Clients show up on time

3, 3.




BAD PROCESSES

Process Result

1. Scheduling 1. Clients are late, lots of confusion




If 1t made you smile...

GOOD PROCESS

If 1t made you frown...

BAD PROCESS



Good Processes GUUD & BAD PRUCESSES

Module 1, Lesson 4 || Worksheet
Use this worksheet to help you keep track of which processes are producing good results in w 0 R KS H E ETS

your business. Write down each good process, and what results it is producing. Update this
worksheet as you discover more good processes in your businesses.

Process Result

1 1. > Make these lists as long as possible
2 2.

3 3. ) List least 10 good processes
4 4.

5 5. ) List least 5 bad processes
6 6.

7 7. ) Ask someone for help
8 8.
9 o b Use The Business Tune-Up

10. 10. Facebook and Linkedln groups for
11. i, support

2 12




a

Carry your good and bad processes i
worksheets around with you for a LY
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“Everything that’s going well in your business 1s
your fault...”



“The success of your
business depends on
mainly one thing; you,
taking the time to get your
business right.”
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“Everything that yields poor results is something
that you are tolerating or allowing.”



I BIG IDEA

GREAT BUSINESSES DO EVERYTHING WELL



DEFINITION:



SLOW DOWN!

Take the time to 1dentify the “bad haoits’,
anything that gets poor results in your business.






THE MYTH OF
“Multitasking is MULTITASKING

jUSt nOt pOSSib le.” ) Our brain can only give attention to

one thing at a time

) If you multitask you...
. > Double the time it takes to
-Dr. John Medina, accomplish your task
author of Brain Rules p Increase your chance of

making a mistake by 50%



CELL PHONES



PROBLEM SOLVING



SOLVING PROBLEMS

) What: are you trying to solve or accomplish?
) HoOW: could you go about getting the results you need?
»  WHho: needs to do this work?

) When: do you need this work to be completed?



HOw dO you create
GOOD
PROCESSES

for your business”
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A QUICK TIP



PROBLEM: | NEED MORE SALES

»  What (is the problem)

» How (will you solve it):

»  Who (will implement the solution):

»  When (will the solution be implemented).
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QUALITY WORK




HIgh-quality work produces
HIGH QUALITY
RESULTS.

L ow-quality work produces
LOW QUALITY
RESULTS.



QUALITY WORK

> High-quality work often comes from tasks that you're good at and enjoy
doing
) Low-quality work often comes from tasks that you aren’'t good at and

don’t enjoy doing

) Cet people who are good at the things that you aren’t to help you






“Between what your customer wants of you,
what your employer wants of you, what your
vendor wants of you and what you expect of
yourself 1s the definition of a job well done, or
what I'm calling

quality workR.”






WHAT JUST HAPPENED

) You understand the importance of requisite order

) You know how to use the tools of sorting and choosing to prioritize your
Work

) You have identified the good and bad processes in your business and are

ready to work on improving those that aren’'t getting good results






READING

The Power of Habit
by Charles Duhigg

Brain Rules
by John Medina

Lean for Dummies
by Bruce Williams & Natalie J. Sayer

Blink
by Malcolm Gladwell

The Requisite Organization
by Elliot Jagues




