PART 2
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I BIG IDEA

YOUR PLAN IS YOUR JOB DESCRIPTION



WHAT'S ABOUT TO HAPPEN

) Implementing your plan

> Assessing your plan



IMPLEMENTATION




I BIG IDEA

D0 THE RIGRT FIRST TRING FIRST



There are some
BIC TIME
SAVINGS

N doing the rignt
first things first.



“Give me six hours to chop down a tree, and I
will spend the first four sharpening the axe.”















f it's not sitting

- LOYT CAM ON
L&i dau tién t6i xin tran trong cam on aQuy thay c
2 =5l i Chinh lel‘kctill}; da u
thuc tap tSt nghi¢p nay. Cam on <o
nhong kién thoe
dan téi ho

S Khoa ™
ao didu kién thuan loi dé 161
aquy bau trong sudt thoi
an thanh t&t & tai

arketing Trudng,
thue hign 161 bai
Nguyén Ngoc Bich Tram dAa tan tinh truyé&n dat
gian hoc tap viaa qua va tan t
nay.

Cam on cac quan tri vién tai CS
tinh giap d& t6i trong viéc tSEng
nay téi co thdé nang

ong ty TNHH Giai Ph
trong va bén ngo

anm hudnge
hop théng tin va thu 1l
cao tam hiédu biét caa
K&t thuac bai thuc t

ap Thuong Hicu daa nhaat
214Qp dor lieu. Théng qua && waa
minh vé bd nhan dién thuong hiéu ben
ai doanh nghiép. Bo 1a MOT trai nghidém rat €O ich cho tol saun nay.
ap nay. téi hoan thién hon vé kY nang 1
an cho ban than. DPay 1a mot budc dém aé 1o6i ap dung
quia nhairt.
4 Va cudi Climgs,
thé khoéng tranh khéi sai sot,
rPhuc dé téi ¢

am bAao cao va Tuan

vao coOng, ViEc modt cach hiéu
trong qua trinh hoan thanh b

mong giang vié
S thé diac két thanh kinh

n hudng d

ai thuc tap 161 Nehigp nay khong

nghiém
Xin chan thanh cam on!

An tan tinh 2i0p AS 161 khac
cho ban than sau nay.

Sinh vién thue hién
Phan Chau Thong
&
|
| - |j O

(%;.m leowﬁ

The Business Tune-Up with Barney Cohen




f something is
IMPORTANT
RIGHT NOW

then it should be sitting

on top of your desk.
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Take a look at your desk. Is there ¥ i 4
anything on it that you aren't e 7%
O’rkmg on at thts moment in time? " o SR :
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ASSESSMENT







WHY YOU NEED T0
ASSESS YOUR PROGRESS

Congratulate yourself for making
pProgress
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WHY YOU NEED T0
ASSESS YOUR PROGRESS

Congratulate yourself for making
progress
C

atch it early if your plan falls
behind schedule
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SLOW DOWN!

Schedule ongoing assessment of your plan
throughout the year.



ASSESSMENT

1. What metrics are you using to
measure progress and success?



A QUICK TIP



ASSESSMENT

1. What metrics are you using to
measure progress and success?

Z.  When will you stop to measure
progress and success?



Set reminders on your calendar, Ry
phone, in your planner, or by R .7
scheduling out progress meetmgs to s . : i
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WHAT JUST HAPPENED

> You've learned how to execute your plan using a tickler file and master
calendar to help you stay organized and on-track

> You have a schedule with reminders to assess your plan regularly and
know what metrics you will be tracking






CONGRATULATIONS!

You Completed Part 2!



IMPLEMENTING YOUR PLAN

1. Take every task and/or project with a start date in the future and put it in
the tickler file in sequential order.

Z. Take all upcoming tasks for the week and add them to you calendar or
to-do list.

5. Work on things that are part of your 3 Year Plan and contributing to
accomplishing your 3 Year Vision.



Where does your to-do list
come from?












WHAT MESSES PEOPLE UP?

) Not taking the time to get
organized before implementing

) Not having the discipline to stay on
point

) Cutting corners because you're in a
hurry




SLOW DOWN!

Slow down and don't cut corners just because
Youre in a rush



I BIG IDEA

GREAT BUSINESSES DO EVERYTHING WELL






