The Business Tune-Up with Barney Cohen

Job Description

General Information:
Name: Melissa Employee Title: Manager of Davis Store

Supervisor Name: Barney Cohen Supervisor Title: Owner
Meeting Schedule: Weekly, Tuesdays at 8am  Evaluation Timeframe: Quarterly

Compensation Review Dates: Yearly, January

Employee Responsibilities:

Functional Areas: | Operations at Davis store

Projects: | Hiring and training new employees to get store up and running

Processes

Purchasing used inventory, updating the layout of the store.
& Systems:

Tasks: | Fillin as needed (may include working the register, waiting on customers on
the floor, restocking the shelves, etc)

Su p.er.\/.is.ory Al retail personnel at the Davis store (10 total employees)
Responsibilities :

What must this employee do to get a raise?

All retail positions must be filled, store must be profitable, key projects must be completed at a
satisfactory or better level.
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