
The Business Tune-Up with Barney Cohen

Largest Business I Can Imagine 
3-Year Vision || Worksheet 

Use this worksheet to envision the biggest and best version of your business imaginable. 

Products: 
List all of the products or products groups that you might ever want to sell. 

Customers:  
List all of the customers or customer groups that you might ever want to sell to.  

Operations: 
List the ideal spaces, systems, and processes that you would like to use to make your business run. 

Marketing: 
List everything you would ever like to do to raise visibility and market your business. 
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Remember, let yourself dream. Write down your ideal answers for each of these areas. 
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Yearly Sales: 

Locations: 

Number of Employees: 

Employee Benefits: 

Governance: 

Personal Income: 
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