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This Swipe File contains examples of the kinds of statements that might have been in a 3-
Year Vision for my record shop the year that I was planning to open up a second store.  

My 3-Year Vision 

In 3 years, my business… 
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The Business Tune-Up with Barney Cohen

My 3-Year Vision (draft)  

In 3 years, my business… 
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	In 3 years my business: I'm making $2 million in annual revenue. 
I have 3 record store locations. 
I have 40 employees. 
Used records represent 25% of my sales. 
My profit margin is 10%. 
My line of credit at the bank is at 0.  
I have a strong manager in each store. 
I am an active member of my national trade organization and attend our annual national conventions. 
I am traveling to buy used records from markets outside of the cities where my stores are located. 
I have a system to keep my used record inventory fresh. 
I have a well thought-out print advertising campaign with high-quality printed collateral. 
My personal income is $125,000. 
I take two weeks of vacations each year.      
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