The Business Tune-Up with Barney Cohen

My Goal Statements

Use the following “Goal Statements” worksheets to re-write your goals as specific
statements with metrics attached.
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Marketing Goal Statements

Re-write each of the goals on your “Marketing Goals” worksheet as a specific statement
of what you want three years from now. Then, write how you will measure if you are
successful in meeting each goal.

My Marketing Goal Statements How | Will Measure Success
In 3 years, | want... Metrics
Bys}hni%ss
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Sales, Products & Customers

Re-write each of the goals on your “Sales, Products & Customers Goals” worksheet as
a specific statement of what you want three years from now. Then, write how you will
measure if you are successful in meeting each goal.

My Sales, Products, & Customers Goal Statements How | Will Measure Success
In 3 years, | want... Metrics
Bys}hni%ss
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Operations Goal Statements

Re-write each of the goals on your “Operations Goals” worksheet as a specific statement
of what you want three years from now. Then, write how you will measure if you are
successful in meeting each goal.

My Operations Goal Statements How | Will Measure Success
In 3 years, | want... Metrics
Bys}hni%ss
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Personal Goal Statements

Re-write each of the goals on your “Personal Goals” worksheet as a specific statement
of what you want three years from now. Then, write how you will measure if you are
successful in meeting each goal.

My Personal Goal Statements How | Will Measure Success
In 3 years, | want... Metrics
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Other Goal Statements

Re-write each of the goals on your “Other Goals” worksheet as a specific statement of
what you want three years from now. Then, write how you will measure if you are
successful in meeting each goal.

My Other Goal Statements How | Will Measure Success
In 3 years, | want... Metrics
Bys}hni%ss
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