The Business Tune-Up with Barney Cohen

DEFINE YOUR PLAN

Define your plan by answering the questions below. Writing down each answer in the
spaces provided.

Question 1
What is the purpose of your plan?

Question 2
What is your desired end result?
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Question 3
What is your starting point?

Question 4
When will you finish?

Question 5
What is the name of your plan?
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Question 6
How and what will you measure to know if you're being successful?

Question 7
Who is responsible for completing the project?

Question 8
Who else is working on the project?
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